A thesis dissertation:
Evaluation of the motivational dysfunction in behavioral economy
	
Objective of the dissertation
The main purpose of the dissertation is to investigate the intensity and scale of the occurrence of the dysfunction of the motivational process on the example of one of the largest employers of the Polish Post and how they could be countered and to exclude negative factors affecting the potential and professional development of employees.

Additional goals:
showing the importance of motivation in behavioral economics,
determining the principles and methods of proper motivation of employees and factors 	influencing motivation,
presentation and evaluation of the scale of demotivational phenomena,
identifying sources of dysfunction in the motivational process,
identify the impact of these phenomena on motivation,
gathering factors influencing employee demotivation,
diagnosing the causes and effects of dysfunction of the motivational process

Research hypotheses:
Hypothesis 1. Failure of the motivation process negatively affects the professional development of employees employed in a joint stock company.
Hypothesis 2. The scale of mobbing phenomenon, discrimination, nepotism, with a relatively long time.
Hypothesis 3. Significant escalation of demotivating phenomena determines the unprepared managers to lead people using motivational instruments.
Hypothesis 4. The incentive measures applied by the Polish Post Office are not effective.

Rationale for research on the dysfunction of the motivational process
There are two equal arguments for direct research on the dysfunction of the motivational process, understood as mobbing, discrimination or nepotism. 
First of all, the problem is current due to the dynamics of the changes taking place on the level of human capital management. The new trends that are emerging in this way allow to observe some shortcomings in the policy of preventing pathological phenomena in the organization.
Secondly, there are no comprehensive studies on the problem of dysfunction of motivation and effective prevention. Most of the work on this subject mainly concerns private companies, not the ones where the main shareholder is the State Treasury. It was therefore deemed appropriate to undertake studies that deal with the Polish Post.

Research methods used in the dissertation:	
empirical method, quantitative method (questionnaire interview), method of completing numerical data (results tables), monographic method, descriptive method on the basis of a joint-stock company of Poczta Polska.

Findings
Almost 54% of respondents (including 31.5% of women and 22.38% of men) said they did not have the opportunity to develop because of pathologies at work, which led to positive verification of hypothesis 1, assuming a negative impact on employee development. Researchers, almost 50%, have observed a growing trend of phenomena such as mobbing, discrimination and nepotism. Sam mobbing, according to the respondents, applied or continues to apply to employees at ~ 78%, discrimination ~ 81%, and nephrotic behavior was observed in ~ 51%. The scale of these phenomena is relatively increasing, as evidenced in hypothesis 2. 69.19% of the surveyed employees considered that not preparing managers to lead teams of people through motivation techniques contributes to the increase in demotivational phenomena in the company. On this basis, hypothesis 3 can be regarded as positively verified.
Obtained results of empirical research indicate that incentive instruments used in the company are either ineffective or lacking. Almost 73% of the surveyed respondents provided such answers, which confirms the hypothesis 4, assuming the effectiveness of the motivation tools used in the company.

Conclusions from the study
It turns out that the legal conditions for banning mobbing or discrimination are insufficient. Moreover, in the examined entity there was a lack of internal regulations which should be introduced to eliminate errors in motivation. 
It has been shown that the dysfunction of the motivational process in the state sector is occurring, and that the magnitude of the occurrence of undesirable phenomena is increasing and increasing. The reason for this is in particular the low level of availability of appropriate tools and measures to prevent pathologies in the workplace or the total absence of them.
The ignorance of eliminating the negative effects of dysfunction in the early stages of their emergence is due to the lack of preparation of the company and its employees responsible for managing the organization.
The effectiveness of strategies to eliminate dysfunctions of the motivational process will be high, only with individual construction, broken down into workstations, phased implementation, and constant monitoring and adaptation to changing micro and macroeconomic environments.

Recommendations for other companies/businesses
In order to reduce the scale and frequency of a number of dysfunctional motivations such as mobbing, discrimination, or nepotism, it is recommended that businesses develop and familiarize employees with in-house regulations that will not only help to eliminate the motivation errors but will also tell employees how they may behave, when the law is violated.
Employees should make clear, clear rules for action and handling of any inappropriate behavior. In addition, it is recommended to start up the appropriate staffing staff dedicated to the employee when they need advice or assistance. These actions would certainly improve the efficiency of each company's operations, and more importantly, enhance the sense of satisfaction and involvement of its employees.
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